
www.irjhis.com            ©2024 IRJHIS| Volume 5, Issue 4, April 2024|ISSN 2582-8568|Impact Factor 7.560 

IRJHIS2404011 |   International Research Journal of Humanities and Interdisciplinary Studies (IRJHIS) | 96  

 
 

Comparative Study of Bureaucratic System in Pakistan and Bangladesh  
 

 
Jyotiraditya Dwivedi 

,HONS)BA POLITICAL SCIENCE ( 
,Amity University  

Noida (Uttar Pradesh, India) 
DOI No. 03.2021-11278686     DOI Link :: https://doi-ds.org/doilink/04.2024-51476475/IRJHIS2404011  

 

Abstract: 
This article compares the bureaucratic systems in Bangladesh and Pakistan from 1972 to 

1982, looking at how they affected policy outcomes, governance structures, and the paths of 
socioeconomic development. Utilizing historical background, political forces, and institutional 
structures, the research investigates different paths in the development of bureaucracy and the 
consequences for governance in the two countries. A culture of patronage, politicization, and 
corruption was fostered in Pakistan by bureaucratic dynamics that were formed by the country's 
military domination, colonial institutions, and centralized governance systems. On the other hand, 
despite obstacles from political unrest and economic uncertainty, Bangladesh's path towards 
democratization, decentralization, and grassroots empowerment established the groundwork for a 
more responsive and participative governmental structure. Geopolitical tensions, global power 
dynamics, and socioeconomic gaps determined the intricacies of post-colonial government, which 
both countries had to deal with despite shared challenges such bureaucratic inefficiencies, 
corruption, and political intervention. The importance of institutional integrity, meritocracy, and 
democratic accountability is emphasized in the study's conclusion as a means of promoting robust 
and adaptable bureaucratic systems that can handle current governance issues and further inclusive 
development agendas in Bangladesh and Pakistan. 
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INTRODUCTION: 

Bureaucratic systems are the foundation of administrative functionality in government, 

influencing nations' course and their socio-political environments. This paper takes readers on a 

thorough comparative analysis of Bangladeshi and Pakistani bureaucratic systems. This study aims 

to provide light on important similarities, contrasts, and inherent obstacles between these 

bureaucratic systems by closely examining their complex mechanisms, organizational structures, and 

operational dynamics. 

Following their independence, Bangladesh, and Pakistan—two South Asian countries with 

similar historical backgrounds—took different routes, each developing an own bureaucratic 
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framework to deal with the challenges of nation-building. Despite sharing colonial roots, their 

bureaucratic systems have developed differently due to socioeconomic, political, and historical 

influences.  

Examining bureaucratic structures— which define the hierarchical arrangements, functional 

divisions, and decision-making mechanisms— is the fundamental component of this research. 

Furthermore, the research will investigate how bureaucracy functions in the creation, execution, and 

upholding of policies in the contexts of Bangladesh and Pakistan, respectively. 

Examining the efficacy, efficiency, and accountability mechanisms built into both countries' 

bureaucratic systems will also be a priority. This study attempts to provide important insights into the 

operation of bureaucratic machinery in Pakistan and Bangladesh by evaluating the level of 

responsiveness to citizen requirements, adherence to legislative frameworks, and channels for 

redressal of grievances. 

This paper aims to add to the conversation on bureaucratic governance by offering a detailed 

analysis of the bureaucratic systems in Bangladesh and Pakistan, highlighting their intricacies, 

difficulties, and paths towards change and development. 

 HISTORICAL CONTEXT:  

Bangladesh's and Pakistan's bureaucratic structures are firmly rooted in British India's 

colonial past. The British Raj established the administrative frameworks that both countries used to 

construct their bureaucratic infrastructure after gaining independence. However, because of different 

political, social, and economic developments, Pakistan and Bangladesh have had quite different 

bureaucratic developmental paths while having a similar past. 

Pakistan: 

The British colonial era, when they developed a highly centralized administrative structure to 

control their Indian holdings, is when Pakistan's bureaucratic system originated. The Indian Civil 

Service (ICS), which was composed of British officers in charge of the subcontinent's governance, 

functioned as the top administrative hierarchy.  

Pakistan's bureaucratic system during the early years of its independence reflected the 

centralized, elite structure that it had inherited from the British. Officers from the Indian Civil 

Service prior to partition made up the majority of the 1947-established Civil Service of Pakistan 

(CSP), which rose to prominence as the country's administrative hierarchy. The bureaucracy, which 

handled everything from the creation of policies to their execution, was essential to the process of 

constructing a nation. (Tanwir & Chaudhry, 2015) 

Nonetheless, Pakistan's bureaucratic environment changed dramatically over time, with 

periods of civilian governments, military control, and political unrest. Attempts to centralize 

authority and control through bureaucratic channels were made by military regimes, especially those 
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headed by Generals Ayub Khan and Zia-Ul-Haq. This often led to the politicization and degradation 

of bureaucratic autonomy. 

Pakistan's bureaucracy has faced several difficulties despite reform attempts, such as 

corruption, incompetence, and a lack of meritocracy. The patronage-based and hierarchical structure 

of the system has made it difficult to enact reforms meant to increase accountability and openness. 

(Musarrat & Azhar, 2012) 

Bangladesh: 

Bangladesh's bureaucratic path started amid a turbulent war for independence from Pakistan, 

unlike Pakistan. The 1971 Liberation War, which resulted in the creation of Bangladesh, was a 

turning point in the history of the country and significantly altered the bureaucratic environment. 

Following the fall of the Pakistani government and the establishment of an independent Bangladesh, 

the young country set out to construct its administrative framework from the ground up. 

Bangladesh inherited a bureaucratic system tainted by the remnants of Pakistani control upon 

gaining independence. The main administrative cadre, the Bangladesh Civil Service (BCS), was 

created and given charge of development and nation-building. 

The initial phase of Bangladesh's independence was marked by endeavors to modify and 

rearrange the administrative machinery to conform to the country's socio-economic preferences. 

Bangladesh's commitment to inclusive governance was demonstrated by the implementation of quota 

systems and affirmative action measures designed to increase representation from marginalized 

populations within the bureaucracy. 

However, there have been several difficulties in Bangladesh's bureaucratic path, such as 

institutional deficiencies, political instability, and corruption. Both civilian and military regimes have 

struggled to strike a balance between the demands for political favor and the necessity for 

administrative efficiency. The bureaucracy's ability to carry out policy and provide public services 

has frequently been hampered by structural inefficiencies and a lack of accountability. 

Both Bangladesh and Pakistan have seen a resurgence of initiatives in recent years to improve 

accountability, efficiency, and transparency in their bureaucratic institutions. But there are still many 

obstacles in the way of bureaucratic change, and it will take coordinated efforts from political 

leadership, civil society, and bureaucratic organizations to overcome institutional inertia and 

entrenched interests. 

Institutional Framework: 

Pakistan's bureaucratic system is organized in a hierarchical manner, which is indicative of a 

centralized approach where power is concentrated at the top. The Prime Minister's Office (PMO) is 

the highest level of the bureaucratic structure and acts as the central hub for policy formation and 

decision-making. The PMO influences the course of government initiatives by supervising and  
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coordinating the operations of numerous federal departments and divisions. 

The federal bureaucracy is arranged into ministries, divisions, and connected departments 

underneath the PMO. Each of these entities overseesspheres of influence or governing functions. 

Federal ministers, who are politically appointed and frequently occupy portfolios in line with their 

areas of specialization or political affiliations, oversee ministries. 

In addition, Pakistan's bureaucratic structure consists of autonomous corporations, regulatory 

agencies, and specializedorganizations that function independently under the authority of their 

respective ministries. These organizations are vital to the regulation of many businesses, the 

provision of necessary services, and the management of important industries like energy, finance, 

and telecommunications. 

Furthermore, the core of the bureaucratic system is the civil service, which is made up of a 

variety of occupational groups and cadres in charge of carrying out legislative directives and 

providing public services. The Federal Public Service Commission (FPSC) oversees the performance 

of civil officials and recruits them through merit-based selection procedures. 

On the other hand, the bureaucratic institutional structure in Bangladesh is made up of several 

ministries, directorates, divisions, and independent agencies that are all responsible for carrying out 

government directives and providing public services. The Prime Minister's Office (PMO), which acts 

as the central coordinating body and gives direction and supervision to the whole administrative 

apparatus, is at the top of the bureaucratic hierarchy. 

The bureaucracy's primary organizational structure is divided into ministries, each of which is 

led by a minister and backed up by secretaries and lower-level officials. Within their various areas, 

ministries oversee developing and carrying out development programme as well as creating policies 

tailored to certain industries.  

There are departments and directorates under each ministry that further specialize in different 

fields like health, education, agriculture, and finance. Bangladesh's bureaucratic structure also 

includes several independent commissions and organizations that are responsible for enforcing 

regulations, like the Bangladesh Bank, Election Commission, and Anti-Corruption Commission. To 

guarantee responsibility, openness, and effectiveness in the industries they are assigned, these 

organizations run on an autonomous basis. 

Furthermore, the local government system contributes significantly to the decentralization of 

service delivery and administrative tasks. District and subdistrict administrations, with municipal 

entities, serve as the primary governing authorities, enabling the execution of policies and initiatives 

at the local level, rules, and administrative procedures define the legal framework that the 

bureaucracy in Bangladesh works within. 

While the institutional framework differs in myriad ways, the recruitment and selection  
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procedures have their own shares of similarities and differences.  

Recruitment and Selection: 

A vital part of Pakistan's administrative apparatus, recruitment and selection procedures for 

bureaucrats are essential to guaranteeing the proficiency, honesty, and effectiveness of the civil 

service. The Federal Public Service Commission (FPSC) and Provincial Public Service Commissions 

(PPSC) are the main bodies involved in the selection process for bureaucrats in Pakistan. They 

oversee holding competitive exams and interviews to determine which candidates are qualified for 

different administrative roles. 

The recruitment process usually starts with job openings being announced through ads in 

reputable newspapers and online publications, which include information about the qualifications, 

prerequisites, and eligibility requirements for potential candidates. Then, within the allotted time, 

candidates must submit their applications and any pertinent documentation—such as certificates of 

education, residency, and experience — together with their applications. 

After submitting their applications, candidates go through a rigorous selection process that is 

overseen by the relevant provincial commissions or the FPSC. This process often consists of written 

exams, interviews, and psychological evaluations. These tests evaluate the knowledge, critical 

thinking, communication, and administrative position fit of the candidates. 

In addition, the selection procedure places a strong emphasis on meritocracy and openness to 

guarantee that appointments are made because of qualifications and competence rather than personal 

connections or favoritism. When hiring and choosing officials, the FPSC and PPSCs (Provincial 

Public Service Commissions) follow stringent policies and processes to protect the values of equity, 

impartiality, and equal opportunity.  

In Bangladesh, the hiring and selection procedures used for bureaucrats are crucial in 

determining the makeup, proficiency, and efficiency of the administrative apparatus. Since the 

bureaucracy is the main tool used for governance, the processes that control civil servant 

appointments are crucial for maintaining meritocracy, promoting transparency, and guaranteeing the 

provision of public services. 

The Bangladesh Public Service Commission or other appropriate recruiting organizations 

usually publish advertisements inviting applications for open civil service positions to start the 

recruitment process. The qualifying requirements, educational requirements, and other prerequisites 

for potential candidates are described in these adverts. Afterwards, applicants must go through 

demanding testing procedures, such as written exams, interviews, and assessments, to gauge their 

aptitude, expertise, and abilities. 

Once candidates have been chosen based on their performance in the examinations and merit, 

a rigorous screening process takes place. This process includes character assessments, background 
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checks, and physicals to make sure the chosen people are trustworthy and fit for positions in the 

bureaucracy. After passing the screening process, qualified applicants are assigned to their places in 

the public service hierarchy, where they participate in additional training and orientation to 

familiarize themselves with their roles and the laws that govern them. 

To reduce the possibility of nepotism and corruption, transparency, impartiality, and 

adherence to established norms and regulations are prioritized throughout the recruitment and 

selection processes. Additionally, initiatives are taken to support tolerance and diversity, 

guaranteeing representation from a range of demographic groups, and cultivating a merit-based 

culture inside the bureaucratic apparatus.  

Amidst such administrative endeavors, the bureaucratic system also necessitates the 

stipulation of roles and responsibilities to which we now turn. 

Roles and Responsibilities: 

Bureaucrats, often known as civil officials, are responsible for carrying out government 

directives, overseeing the use of public funds, and assisting in the provision of public services in 

Pakistan. Pakistan's bureaucracy is firmly established in a hierarchical framework with distinct duties 

and responsibilities. Federal secretaries, in charge of many ministries and departments, are at the top 

of the bureaucratic structure. Additional secretaries, deputy secretaries, and assistant secretaries 

follow, each of whom oversees a particular portfolio and set of duties.  

In Pakistan, bureaucrats perform a variety of duties, such as developing, implementing, and 

enforcing policies. In addition to offering elected officials administrative help and technical skills, 

bureaucrats actively participate in the creation of laws and policies. They are also essential in putting 

government plans into action, making sure that directives are carried out in concrete ways. In 

Pakistan, bureaucrats are also in charge of overseeing government initiatives, distributing resources, 

and managing public money to guarantee timely accomplishment of goals and effective use of funds. 

Apart from their administrative duties, bureaucrats in Pakistan are also tasked with regulatory tasks 

such as enforcing legal frameworks to maintain law and order and monitoring compliance with laws 

and regulations. In addition, they act as a go-between for the people and the government, handling 

complaints from the populace and offering necessities like infrastructure development, healthcare, 

and education. 

In a similar vein, bureaucrats—also referred to as government officials or civil servants—

play critical responsibilities in Bangladesh's political system. In Bangladesh, the bureaucratic 

structure is characterized by a hierarchical structure, wherein bureaucrats hold many roles in 

government ministries, departments, and agencies. 

Bureaucrats in Bangladesh do similar tasks to those in Pakistan, including creating policies, 

carrying them out, and providing services. In Bangladesh, bureaucrats advise government officials 
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and contribute their technical experience to build development plans and legislative agendas. They 

also actively participate in the policymaking process. They also supervise the way government 

programmes are carried out, making sure that goals are achieved, and policies are carried out 

efficiently. 

To encourage accountability and transparency in government spending, bureaucrats in 

Bangladesh are also in charge of overseeing public resources, assigning budgets, and tracking 

spending. They are also essential in protecting public welfare, enforcing environmental regulations, 

and regulating industry. 

Furthermore, as stewards of the public trust, officials in Bangladesh and Pakistan are 

expected to maintain professional integrity and ethical standards in all their interactions. Within their 

respective bureaucracies, they are responsible for encouraging good governance practices, cultivating 

openness, and fighting corruption. 

Accountability and Transparency: 

Effective government is built on accountability, which makes sure that public servants are 

held responsible for their deeds and choices. Various measures have been built in Bangladeshi and 

Pakistani bureaucratic institutions to impose accountability and improve openness. These systems, 

despite difficulties, are essential to maintaining the rule of law and building public confidence in 

governmental institutions. 

A hierarchical structure characterizes Pakistan's bureaucratic system, in which public officials 

hold important positions in a range of government ministries and departments. The federal Service 

Act, which describes the moral principles and code of behaviors expected of federal servants, is one 

of the main accountability systems. This statute mandates that civil workers carry out their duties 

with honesty, fairness, and professionalism. 

To further ensure accountability within the bureaucratic system, the Federal Public Service 

Commission (FPSC) and Provincial Public Service Commissions (PPSCs) are essential. Based on 

merit and performance, these autonomous authorities hire, promote, and discipline federal personnel. 

They choose applicants for administrative jobs by subjecting them to demanding tests and 

assessments and keep an eye on their behavior over their careers. 

  In addition, the Auditor General of Pakistan (AGP) performs the role of a watchdog by 

checking that financial regulations are followed, and government spending is audited. The AGP 

holds people accountable for financial irregularities by identifying cases of mismanagement, 

corruption, and inefficiency within the bureaucracy through routine audits and investigations. 

Similarly, civil servants work in a variety of government ministries, departments, and 

organizations under a hierarchical bureaucratic system in Bangladesh. The Bangladesh Civil Service 

(Administration) Rules, which specify the roles, obligations, and disciplinary measures for civil  



www.irjhis.com            ©2024 IRJHIS| Volume 5, Issue 4, April 2024|ISSN 2582-8568|Impact Factor 7.560 

IRJHIS2404011 |   International Research Journal of Humanities and Interdisciplinary Studies (IRJHIS) | 103  

officers, were created by the government to guarantee accountability. 

In addition, the Bangladesh Public Service Commission (BPSC) is essential to preserving 

accountability in the government. The BPSC, an autonomous constitutional authority, hires, 

promotes, and moves civil servants in accordance with their performance and merit. The BPSC 

ensures the integrity of the civil service by selecting candidates for administrative jobs through 

competitive, public examinations. 

A crucial monitoring body that is entrusted with verifying compliance with financial 

regulations and auditing government spending is the Office of the Comptroller and Auditor General 

of Bangladesh (CAG (Comptroller and Auditor General)). The CAG holds people accountable for 

fiscal irregularities by identifying instances of financial mismanagement, corruption, and fraud 

within the bureaucracy through routine audits and investigations. 

Furthermore, to tackle corruption and misbehavior within the bureaucracy, anti-corruption 

agencies have been established in both Bangladesh and Pakistan. The National Accountability 

Bureau (NAB) of Pakistan oversees looking into and prosecuting cases of financial crimes and 

corruption involving public officials. Comparably, the Anti-Corruption Commission (ACC) in 

Bangladesh is tasked with looking into and prosecuting claims of corruption made against elected 

officials and civil staff. 

Even with these safeguards in place, Pakistan and Bangladesh still struggle to guarantee 

accountability inside their bureaucratic structures. Holding public officials accountable for their acts 

is sometimes hampered by problems like insufficient institutional capacity, lack of enforcement, and 

political meddling. Furthermore, corruption continues to be a major problem that undermines the 

efficacy of accountability systems and erodes public confidence in governmental institutions which, 

in turn, often impacts detrimentally on governance.  

Impact on Governance: 

With a strong focus on centralization of power, Pakistan's bureaucratic system, which is 

ingrained in the colonial legacy of the British Raj, has a hierarchical structure. The foundation of 

Pakistan's bureaucracy is the Civil Service of Pakistan (CSP), which has considerable influence on 

decision-making in many government ministries and agencies. Effective governance is hampered by 

this centralized bureaucracy, which frequently results in inefficiencies, bureaucratic red tape, and 

delays in the execution of policy. Furthermore, the politicization of bureaucracy damages 

institutional integrity and erodes public confidence in governance systems. It is typified by frequent 

transfers and appointments made based more on political affiliations than on merit. As a result, 

Pakistan's bureaucratic power frequently supports corrupt practices and patronage networks, 

hindering the nation's efforts to adopt sustainable development and good governance principles. 

In contrast, Bangladesh's bureaucratic structure has experienced notable changes since  
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gaining independence in 1971, while having similar colonial roots to Pakistan's. The Bangladesh 

Civil Service (BCS) was established with the goal of establishing a merit-based bureaucracy that 

would promote accountability, efficiency, and professionalism within the executive branch. 

Furthermore, decentralization initiatives have aimed to strengthen local governance institutions, 

encourage citizen engagement, and improve service delivery at the local level through the creation of 

Upazilas (sub-districts). Nonetheless, obstacles continue to exist, such as political meddling, 

inadequate capacity-building programmes and bureaucratic slowness. The bureaucratic structure in 

Bangladesh is hindering inclusive development initiatives and hindering efficient governance due to 

issues of nepotism, corruption, and lack of transparency, even with recent improvements. 

Bureaucratic influence extends beyond administrative responsibilities to the design and 

execution of policies in both Bangladesh and Pakistan. Legislative reforms and policy agendas are 

shaped by bureaucrats, who frequently advise political leadership on matters of policy. 

Unfortunately, Pakistan's politicization of bureaucracy sometimes results in policy stagnation since 

decisions are made more for short-term political benefit than for long-term national interests. Like 

this, bureaucratic inefficiencies, and a lack of cooperation between government agencies impede 

Bangladesh's ability to effectively implement policies, aggravating socioeconomic problems like 

inequality, poverty, and inadequate infrastructure. 

Additionally, the roles that bureaucratic institutions play in the distribution of resources and 

the provision of public services in both nations affect governance. Large budgets and resources are 

under the authority of bureaucrats, who distribute money for infrastructure projects, social welfare 

programmes, and development projects. However, problems with mismanagement, corruption, and 

lack of transparency frequently taint the procedures involved in allocating resources, taking money 

away from areas of priority and preventing equal development outcomes. Furthermore, bureaucratic 

inefficiencies exacerbate socioeconomic inequities and erode public confidence in government 

institutions by resulting in subpar service delivery in vital areas like public utilities, healthcare, and 

education. 

In conclusion, bureaucratic systems have a significant impact on Bangladeshi and Pakistani 

governance processes and structures, influencing service delivery frameworks, resource allocation 

strategies, and policy results. While bureaucratic inefficiencies, politicization, and corruption are 

issues that both countries face, Bangladesh's experience highlights the possibility for reforms that 

would improve accountability, transparency, and citizen-centric governance. Through the resolution 

of structural issues and the promotion of a professional and merit-based culture within the 

bureaucracy, Pakistan and Bangladesh can work towards more inclusive and efficient governance 

structures that support equitable advancement and sustainable development. 

A comparison between Bangladesh and Pakistan during a most turbulent decade will help in  
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analyzing the historical trajectory and possibilities of the two countries.  

A Comparative Case Study of Bangladeshi and Pakistani Bureaucratic Systems (1972–1982): 

Significant political, social, and economic changes occurred in Bangladesh and Pakistan 

between 1972 and 1982. This case study investigates these countries' bureaucratic systems during 

this pivotal decade, looking at the ways in which bureaucratic frameworks impacted development, 

policymaking, and governance. 

{After East Pakistan broke away and Bangladesh became independent in 1971, Pakistan went 

through a turbulent period of political instability and change. Deeply entrenched in colonial legacy, 

the bureaucratic system persisted in dominating administrative functions, with the Civil Service of 

Pakistan (CSP) acting as the center of bureaucratic power. However, major obstacles to bureaucratic 

power emerged in the post-independence era, including attempts to decentralize government 

structures, land reforms, and the nationalization of enterprises. 

Prime Minister Zulfikar Ali Bhutto led the nationalization movement, which sought to 

impose state control over important economic sectors like banking, industry, and agriculture. This 

project increased the bureaucracy's involvement in socialist policy implementation, state-owned firm 

management, and economic planning oversight. Nevertheless, political interference, corruption, and 

bureaucratic inefficiency frequently made it difficult to carry out nationalization policies 

successfully, which resulted in social unrest and economic stagnation. 

Moreover, Bhutto's regime's consolidation of authority inside the bureaucratic machinery 

undermined provincial autonomy and heightened ethnic and linguistic tensions, especially in Sindh 

and Baluchistan. Appointing bureaucrats based on political allegiance rather than qualifications, they 

maintained networks of patronage and gave precedence to central government interests over local 

development priorities. As a result, the bureaucratic system in Pakistan during this time was 

characterized by a lack of accountability, transparency, and responsiveness to the needs of the 

populace, which weakened the effectiveness of governance and widened socioeconomic gaps.} 

{Bangladesh, unlike Pakistan, started a process of nation-building after gaining independence 

in 1971, led by Sheikh Mujibur Rahman. Significant changes were made to the colonial-era 

bureaucratic system with the goal of promoting democratic governance, socioeconomic growth, and 

national cohesion. One important organization charged with carrying out Mujib's ideas of socialism, 

secularism, and nationalism is the Bangladesh Civil Service (BCS). 

To improve the socioeconomic standing of the rural population and reduce poverty, Mujib's 

administration gave priority to land reforms, agricultural development, and rural empowerment 

programmes. To put these reforms into action, gather funding, and organize grassroots development 

initiatives, bureaucrats were essential. However, political unpredictability, resource limitations, and 

bureaucratic capacity constraints frequently made it difficult to carry out development projects  
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successfully. 

Furthermore, corruption, nepotism, and a lack of accountability plagued Bangladesh's 

bureaucratic system, especially during Mujib's one-party rule under the Awami League. The public's 

confidence in government institutions was damaged by accusations of authoritarianism and elitism 

brought about by the bureaucracy's consolidation of power and the lack of opportunities for citizen 

participation. Mujib's 1975 assassination contributed to the bureaucratic system's instability and 

opened the door for military takeovers and successive martial rule regimes.} 

Conclusion: 

A comparative case study of the bureaucratic systems in Bangladesh and Pakistan from 1972 

to 1982 sheds light on the complex ways in which bureaucratic frameworks influence institutional 

resilience, socioeconomic development, and the results of governance. The bureaucratic landscapes 

of both countries saw different trends throughout this pivotal decade, which reflected the difficulties 

associated with post-colonial governance, political transitions, and nation-building. 

The time under review in Pakistan's history was turbulent, defined by authoritarian control, 

political unrest, and the deterioration of institutional integrity within the bureaucracy. A culture of 

nepotism, favoritism, and political meddling was fostered by the bureaucratic machinery due to the 

legacy of military supremacy and centralized governance institutions. Effective governance and the 

achievement of sustainable development goals were hampered by bureaucratic inefficiencies, 

political polarization, and corruption despite attempts at decentralization and policy reforms under 

civilian leadership. 

On the other hand, Bangladesh's history during the same time span tells a story of 

perseverance, hopes for democracy, and socioeconomic change in the face of overwhelming 

obstacles. Following the Liberation War in 1971, a thorough reform of the bureaucratic system was 

required, with democratic government, social justice, and inclusive growth serving as the guiding 

ideals. Bangladesh's dedication to democratization, decentralization, and grassroots empowerment 

established the groundwork for a more responsive and participatory bureaucratic system despite 

political unrest and economic uncertainty. 

But both countries faced similar difficulties that highlighted the intrinsic complexity of 

bureaucratic governance in post-colonial settings. The widespread problem of politicization of 

bureaucracy, which is marked by appointments made based on political allegiance rather than 

qualifications, has undermined administrative effectiveness and weakened public confidence in 

institutions of governance. Furthermore, in both Bangladesh and Pakistan, problems with corruption, 

bureaucratic slowness, and a lack of accountability hampered efforts to implement policies 

effectively and promote inclusive growth.  

Furthermore, the bureaucratic systems of both countries were significantly impacted by  
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external influences that shaped institutional priorities, policy choices, and governance results. These 

elements included geopolitical conflicts, economic dependencies, and global power dynamics. In 

particular, the rivalry between the Cold War eras exacerbated governance issues and impeded the 

formation of democracy by fueling political polarization, military interventions, and the continuation 

of authoritarian tendencies within the bureaucratic apparatus.  

To sum up, the comparative examination of the bureaucratic systems in Bangladesh and 

Pakistan from 1972 to 1982 highlights the considerable influence of bureaucratic dynamics on 

democratic procedures, governance frameworks, and the results of socioeconomic development. 

While Bangladesh's path towards democratization, decentralization, and inclusive development 

offers important lessons in resilience, institutional innovation, and democratic governance, Pakistan's 

experience reflects the lingering legacy of colonial institutions, military dominance, and political 

instability. 

Going forward, changes targeted at improving accountability, meritocracy, and institutional 

integrity within the bureaucratic machinery must be given top priority in both countries. To create 

robust and responsive governance systems that can handle the changing problems of the twenty-first 

century, it is imperative to strengthen legal frameworks, cultivate a culture of transparency, and 

encourage civic engagement. Pakistan and Bangladesh may steer towards inclusive growth, social 

fairness, and sustainable government for future generations by assimilating democratic ideas and 

drawing lessons from their past. 
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