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Abstract: 
Modern conflicts are increasingly fought in the information sphere, where controlling 

narratives can shape political outcomes as powerfully as kinetic force. This paper investigates how 
Strategic Communication (StratCom) determines legitimacy, international support, and public 
perception across different regions and types of warfare. Using a secondary qualitative and 
comparative design, the study examines five major cases: Ukraine’s 2022 narrative leadership, 
Gaza’s moral and emotional framing of the conflict, India’s reactive and adaptive communication 
during Balakot and Operation Sindoor, Russia’s information operations in the 2008 Georgia war, 
and the decentralised communication networks of the Arab Spring. These cases allow the paper to 
compare strategic mastery, reactive failure, and the evolving role of state and non-state 
communicators. 

The analysis shows that narrative power now functions as an operational capability in its 
own right. In Ukraine, digital diplomacy and unified messaging helped secure global sympathy and 
material support. In Gaza, civilian imagery reshaped international debates despite military 
asymmetry. India’s mixed experiences highlight how delayed or defensive communication weakens 
strategic outcomes. Russia’s use of reflexive control in Georgia underscores the influence of pre-
scripted information attacks, while the Arab Spring demonstrates how grassroots communication 
can overwhelm traditional state narratives. 

Across all cases, the study finds that media ecosystems, from traditional news to algorithms, 
influencers, and automated bot networks, play a central role in amplifying or distorting narratives. 
The paper concludes that while narrative dominance has become essential for strategic success, the 
increasing weaponisation of information poses serious risks, including misinformation, polarisation, 
and the erosion of public trust. 
Keywords: Strategic Communication, Information Warfare, Narrative Dominance, Cognitive 
Warfare, Modern Conflict, Media Ecosystems, Perception Management, Ukraine, Gaza, India, Arab 
Spring, Russia-Georgia. 
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Introduction: 

Warfare today is not restricted to tanks, borders, or battlefield victories. Modern conflicts 

now unfold across two simultaneous spaces, the physical arena and the information domain.1 This 

shift reflects the growing importance of Strategic Communication (StratCom) as a central part of 

contemporary security and statecraft. Governments and militaries no longer fight only over territory 

or political objectives; they now fight over narratives, emotions, interpretations, and global 

sympathy.2 The outcome of a conflict is shaped not only by what happens, but by what people 

believe is happening. 

StratCom grew in relevance because information directly affects human and political 

behaviour.3 With digital platforms, communication no longer moves slowly through newspapers or 

controlled television channels. Instead, it spreads instantly and globally through social media, 

satellite footage, independent investigations, and online commentary. The same event can generate 

multiple versions of “truth,” each designed to influence public perception.4 As a result, narrative 

competition has become central to modern conflict, pushing states to communicate faster, clearer, 

and more strategically. 

The Ukraine conflict demonstrates this shift vividly. From the very first week, Ukraine used 

short videos, symbolic messaging, and emotional appeals to gain global support. Russia countered 

with historical justifications and claims of pre-emptive defence.5 This struggle for narrative control 

shaped international sanctions, humanitarian aid, diplomatic alliances, and public sentiment. Here, 

information shaped material consequences, proving that narrative dominance is no longer symbolic, 

it can alter the real trajectory of conflict.6 

A similar pattern emerged in the Gaza conflict, where global audiences followed the war not 

through official reports but through real-time videos, casualty updates, grassroots activism, and 

digital advocacy. Information became fragmented, polarised, and politically charged. Online spaces 

turned into battlegrounds where each side sought moral high ground, international sympathy, and 

political pressure.7 StratCom was not limited to governments, non-state actors, journalists, civilians, 

and global institutions shaped the narrative equally. 

India’s communication approach during internal operations, including cases like Operation Sindoor, 

revealed another critical insight: delay or ambiguity in communication creates a vacuum where 

misinformation thrives.8 In the age of digital acceleration, even a few hours of silence allow 

                                                             
1Concept of information domains in modern warfare. 
2Role of narratives in shaping conflict legitimacy. 
3Behavioural influence theory in communication. 
4Digital fragmentation of information flows. 
5Competing narrative strategies during Ukraine war. 
6Impact of narrative on sanctions and diplomatic action. 
7Gaza conflict and real-time information warfare. 
8Information vacuum and narrative loss in Indian operations. 



www.irjhis.com ©2025 IRJHIS|Volume 6, Issue 12, December 2025| ISSN 2582-8568 | Impact Factor 8.031 

IRJHIS2512003 |   International Research Journal of Humanities and Interdisciplinary Studies (IRJHIS) | 22  

alternative versions of events to gain traction. This demonstrates that StratCom is not only about 

controlling narratives but also about preventing narrative loss. Reactive communication is often as 

damaging as no communication at all. 

The Russia–Georgia war further highlighted the early evolution of information warfare. Both 

sides produced conflicting claims regarding aggression, casualties, human rights violations, and 

territorial control. International observers struggled to distinguish fact from narrative.9 The conflict 

became one of the first major examples where information confusion influenced diplomatic 

responses, and where perception preceded verification. The war demonstrated that controlling the 

story could impact global reaction more immediately than controlling territory. 

These cases show that StratCom has matured into a strategic tool with operational 

consequences. States that understand communication as an independent domain of warfare can shape 

international legitimacy, maintain domestic stability, build alliances, and weaken the adversary’s 

moral standing. States that fail face reduced credibility, weakened support, and long-term narrative 

disadvantage.10 In this sense, StratCom is not just an add-on to war; it has become a determining 

factor in political outcomes. 

Yet despite its growing relevance, the existing literature has limitations. Much of the 

scholarship focuses heavily on NATO doctrines, Western military behaviour, psychological 

operations, or media studies.11 These studies explain how narratives are built, but they often ignore 

how delayed, poorly coordinated, or mismanaged StratCom can alter the direction of conflict. 

Moreover, the literature tends to examine each conflict independently rather than comparing patterns 

across regions. 

This results in several gaps. Many analyses focus on why actors communicate, but not on 

why some narratives succeed and others fail. Case studies from Afghanistan, Ukraine, Iraq, and the 

Arab Spring are often discussed separately, without understanding their comparative logic.12 There is 

also limited engagement with Global South perspectives, where states experience communication 

challenges differently, especially in contexts of internal conflict, regional politics, or limited media 

control.13 As a result, existing scholarship offers more theoretical understanding than strategic 

analysis. 

This paper addresses those gaps by comparing how narrative control, or lack of it, shaped 

outcomes across multiple conflicts. It approaches StratCom not as an accessory to hard power but as 

an operational instrument with observable effects. By analysing successes and failures, the study 

                                                             
9Contradictory narratives in Russia–Georgia conflict. 
10Strategic consequences of narrative failure. 
11Western-dominated StratCom literature. 
12Lack of comparative frameworks in StratCom studies. 
13Underrepresentation of Global South communication experiences. 
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aims to understand how communication influences legitimacy, decision-making, and conflict 

trajectories at both domestic and international levels. 

The core hypothesis guiding this research is: 

In contemporary warfare, control over narrative domains, rather than military or economic 

strength alone, increasingly determines legitimacy, perception, and ultimately, victory.14 

The paper evaluates this hypothesis through comparative secondary qualitative analysis, exploring 

whether narrative dominance truly functions as a decisive element in modern conflict outcomes. 

Literature Review and Theoretical Foundation: 

Understanding Strategic Communication (StratCom) requires examining the evolution of 

communication as a tool of power, perception, and influence. Classic and contemporary frameworks 

provide a conceptual foundation for analysing how states use narratives during war. While traditional 

military theorists focused on physical strategy, modern scholars highlight communication as an 

operational domain.15 This combined section integrates core theories with existing scholarship, 

showing how communication has shifted from supporting warfare to shaping it. 

Clausewitz’s foundational argument, that war is “a continuation of politics by other means”, 

has been reinterpreted by modern scholars as “war is a continuation of communication by other 

means.”16 Conflict now requires political messaging alongside physical operations, reinforcing the 

idea that perception is part of strategy. Reflexive Control, developed in Soviet-era military thinking, 

explains how actors shape an opponent’s perceptions so that the opponent acts in ways beneficial to 

the initiator.17 This theory emphasises manipulation, ambiguity, and cognitive direction, which 

remain central to information operations. Both theories establish the connection between 

communication, perception, and strategic decision-making. 

More contemporary approaches expand this link. NATO’s concept of Cognitive Warfare 

states that the “brain is the battlefield,” where influence operations target emotions, beliefs, and 

decision-making processes.18 Unlike earlier theories, it treats perception not as a side effect but as the 

centrepiece of conflict. Joseph Nye adds another dimension through Soft Power, which relies on 

attraction, legitimacy, and positive narratives; and Sharp Power, which uses manipulation, 

disinformation, and coercive communication to distort public opinion.19 These two forms show how 

communication can be persuasive or disruptive. Meanwhile, post-truth theory argues that in today’s 

digital era, emotional narratives often override factual evidence, making information warfare 

effective even when based on falsehoods.20 This environment enables actors to exploit public  

                                                             
14Centrality of narrative power in contemporary war. 
15Evolution of communication as strategic instrument. 
16Reinterpretation of Clausewitz by modern communication scholars. 
17Reflexive Control principles in Soviet strategic thought. 
18NATO cognitive warfare doctrine and emphasis on psychological targeting. 
19Nye’s distinction between Soft Power and Sharp Power. 
20Post-truth influence on political decision-making and conflict narratives. 
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sentiment rapidly and repeatedly. 

These theoretical perspectives help explain why narrative control becomes decisive during 

conflict. They also form the basis for analysing how strategic communication succeeds or fails in 

different contexts. Earlier conflicts, such as the Russia-Georgia war, demonstrated competing 

narratives that confused global audiences, while the Ukraine war showed how narrative mastery 

could mobilise international support.21 These developments draw directly from theories of reflexive 

control, soft power, and cognitive warfare. 

Review of Existing Literature: 

The academic literature around StratCom has expanded significantly after the early 2000s. 

Initial scholarship focused on information operations during the wars in Afghanistan and Iraq, with 

emphasis on the U.S. military’s media strategy, counterinsurgency messaging, and attempts to 

control global narratives.22 However, most of this research analysed state-level communication, with 

little exploration of how conflicting narratives interact or how narrative failures shape the trajectory 

of war. Much of the writing portrayed StratCom as a mechanism of justification, rather than a 

battlefield tool. 

Later studies turned toward global protest movements and insurgencies, particularly during 

the Arab Spring. Scholars highlighted the role of social media, decentralised communication 

networks, and collective digital mobilisation.23 These analyses accurately captured grassroots 

StratCom, but they primarily focused on societal movements rather than interstate warfare or 

strategic decision-making. As a result, the literature remains fragmented between military 

communication studies and civil society communication studies, leaving a conceptual gap between 

the two. 

Similarly, literature on Ukraine examines the emotional impact of Zelensky’s symbolic 

communication, Russian disinformation campaigns, and the role of Western media ecosystems.24 

Multiple studies acknowledge Ukraine’s narrative dominance but often treat it as a political success 

story rather than a strategic case study demonstrating how communication affects battlefield 

outcomes. Very few scholars explicitly compare narrative dominance with military effectiveness, 

despite significant evidence that international support and sanctions were influenced by narrative 

clarity and moral framing. 

Research on Gaza, meanwhile, focuses heavily on humanitarian discourse, moral 

representation, and global activism.25 These studies mention narrative contestation but rarely 

integrate it into broader theories of warfare. They explore media, not strategy. They analyse 

                                                             
21Narrative confusion in Russia–Georgia and narrative dominance in Ukraine. 
22 U.S. strategic communication failures in Afghanistan/Iraq. 
23 Digital mobilisation during Arab Spring. 
24Ukraine’s symbolic leadership and narrative strategy. 
25Humanitarian narrative focus in Gaza literature. 
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sympathy, not statecraft. Consequently, the strategic dimension of conflict communication remains 

underdeveloped in much of the existing literature. 

Studies on India’s communication approach in conflicts or internal operations are limited. 

Much of the research about India focuses on media responses, political messaging, or diplomatic 

narratives.26 There is minimal comparative literature linking India’s experiences with broader global 

StratCom patterns. This reflects a larger issue: Global South perspectives remain severely 

underrepresented. The scholarship disproportionately focuses on U.S., European, or Russian 

StratCom, while cases from India, Israel, Turkey, Iran, or African conflicts rarely appear in 

comparative frameworks.27 This imbalance affects understanding of how communication functions 

in varied political environments. 

Several patterns emerge from reviewing prior research: 

1. Overemphasis on Western frameworks. 

Most strategic communication literature originates from Western think tanks, NATO 

doctrines, or U.S. academic institutions. This narrow lens restricts understanding of StratCom in 

multipolar contexts.28 

2. Limited cross-case comparison. 

Existing literature treats each conflict as an isolated communication event. There is limited 

analytical work comparing successes, failures, or adaptive behaviours across regions.29 

3. Under-theorisation of StratCom failure. 

Most studies focus on how states use communication effectively. Very few analyse how 

mismanagement or delayed communication contributes to strategic losses.30 

4. Lack of integration between theory and practice. 

Theoretical frameworks (soft power, cognitive warfare, reflexive control) are often discussed 

separately from real conflict cases, reducing their explanatory power.31 

5. Minimal attention to digital acceleration. 

Many studies mention social media but do not fully address how speed, emotional triggering, 

and algorithmic bias influence conflict narratives.32 

These gaps reveal the need for a comparative analytical approach that bridges theory and 

practice, integrates Global South cases, and assesses both success and failure in communication 

strategy. This paper responds to those gaps by analysing multiple conflicts through a unified 

theoretical lens and showing how narrative control alters outcomes. 

                                                             
26Limited Indian StratCom scholarship. 
27Underrepresentation of Global South cases in StratCom studies. 
28Western-centric theoretical dominance. 
29Absence of comparative frameworks. 
30Lack of study on communication failures. 
31Theoretical fragmentation in StratCom literature. 
32Impact of digital acceleration. 
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The theories presented earlier guide empirical evaluation. Clausewitz provides the political 

foundation, Reflexive Control explains manipulation, Cognitive Warfare identifies the psychological 

dimension, Soft vs Sharp Power highlight attractiveness and coercion, and post-truth theory explains 

why facts alone no longer win wars. Combined, these frameworks offer a comprehensive way to 

understand modern StratCom. 

This integrated literature review demonstrates that existing scholarship explains what 

StratCom is but does not sufficiently explain why it succeeds, why it fails, or how it shapes real 

conflict trajectories. By applying these theories to Ukraine, Gaza, Russia-Georgia, and India, the 

study addresses this critical research gap. The combined theoretical and empirical approach positions 

communication as an operational tool rather than a secondary support function. 

Research Gap and Research Question: 

Existing scholarship on Strategic Communication (StratCom) has grown significantly, 

especially after the rise of digital media and the information-driven nature of recent conflicts. Most 

academic work focuses on how states use communication to influence audiences, emphasising 

strategic messaging, propaganda, counter-propaganda, soft power projection, and media framing.33 

These studies explain the “what” of StratCom: its tools, platforms, and psychological techniques. 

Scholars have also examined individual conflicts, Afghanistan, Iraq, Ukraine, Gaza, and the Arab 

Spring, but they typically analyse each case in isolation rather than identifying patterns across 

conflicts.34 As a result, the existing literature is rich in descriptive analyses but limited in 

comparative insight. 

However, this scholarly focus leaves several critical gaps. First, StratCom failure is rarely 

studied. Most literature highlights what governments attempted to communicate, not how their 

communication sometimes collapsed, lagged, or backfired.35 The strategic consequences of delayed 

messaging, narrative confusion, or contradictory communication have not been examined with 

sufficient depth. Second, there is a clear Western bias in conceptual and case-based scholarship.36 

The majority of theories originate from NATO, U.S. strategic studies, and European think tanks, 

while Global South cases receive limited attention and are seldom integrated into larger theoretical 

discussions. Third, scholars often identify StratCom as a tool of influence but fail to treat it as an 

operational determinant of conflict outcomes, meaning they overlook its power to shift alliances, 

shape global legitimacy, or alter battlefield conditions.37 Finally, very few studies explore StratCom 

through a comparative cross-conflict framework, leaving gaps in understanding the common patterns 

behind narrative dominance or narrative defeat. 

                                                             
33 Scholarly focus on strategic messaging and propaganda frameworks. 
34 Case-specific StratCom analyses without comparative structure. 
35 Limited research on narrative failures and delayed communication. 
36 Western-centric literature dominance. 
37 Understudied role of StratCom as determinant of conflict outcomes. 
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This paper intervenes in these gaps by examining StratCom as a decisive factor in modern 

conflict outcomes rather than a supplementary tactic. It compares multiple conflicts across regions to 

show how narrative control, narrative failure, and narrative contestation shape political and military 

results. By placing Ukraine, Gaza, Russia-Georgia, and India’s Operation Sindoor within one 

analytical framework, the research identifies recurring patterns of communication success and 

breakdown. 

Main Research Question: 

How has the misuse or strategic mastery of communication determined the outcome and 

perception of modern conflicts? 

This question directly addresses the missing conversation in existing scholarship and forms 

the foundation for the empirical analysis that follows. 

Methodology: 

This research adopts a secondary qualitative approach to examine how Strategic 

Communication (StratCom) shapes modern warfare outcomes. Secondary qualitative research allows 

analysis based on already available and credible sources, such as official statements, media archives, 

policy documents, think-tank reports, and scholarly work, rather than direct field data.38 This method 

is appropriate because most evidence on StratCom exists in public, digital, or institutional domains, 

where communication strategies are openly observable and analyzable. 

A comparative research design is used to draw insights from multiple conflicts across 

regions. Comparative analysis enables the identification of recurring communication patterns, 

strategic shifts, and context-specific outcomes.39 The study does not aim to establish causality in the 

traditional quantitative sense but to interpret how communication strategies influenced perception, 

legitimacy, and international response. By comparing distinct geopolitical and temporal contexts, the 

research highlights how narrative management has evolved as a consistent determinant of conflict 

outcomes. 

The paper follows a case-based methodology, selecting cases that represent varied 

communication environments and strategic intents. Ukraine (2022) demonstrates how effective 

narrative control by a militarily weaker state can offset physical asymmetry. Gaza (2014) represents 

the contest for moral legitimacy through humanitarian framing. The Russia-Georgia War (2008) 

provides an early model of reflexive control and information warfare. India’s Operation Sindoor 

(2019) illustrates the consequences of delayed or reactive StratCom in shaping public and 

international perception.40 Together, these cases offer a balanced cross-section of successful, failed, 

and adaptive communication strategies. 

                                                             
38Silverman, D. Interpreting Qualitative Data (SAGE, 2021). 
39Collier, D. “The Comparative Method.” American Political Science Review, 1993. 
40Case selection based on diversity in communication environments. 
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The research relies on secondary data sources to reconstruct these narratives. Key sources include: 

 Official documents and statements issued by state institutions and military agencies; 

 International and national media archives, providing real-time reportage and framing 

patterns; 

 Think-tank and policy reports, which offer analytical perspectives; and 

 Academic publications on strategic communication and cognitive warfare. 

Where relevant, the study also references digital media analysis, including social media data 

and verified OSINT (Open-Source Intelligence), to assess the speed and scope of message 

dissemination.41 All data are evaluated through interpretive reading, focusing on how communication 

shaped perceptions rather than what was factually correct. 

The analysis proceeds in a comparative thematic manner, linking the methodological 

structure to the paper’s hypothesis that control over the narrative domain determines legitimacy and 

success in contemporary warfare. While the cases differ in geography and context, the comparative 

lens helps trace commonalities in how states use information as a strategic weapon. 

By integrating a secondary qualitative and comparative design, the methodology ensures 

analytical depth without overstating causality. It establishes a clear, evidence-based framework for 

evaluating the communicative dimension of modern conflicts. The following section applies this 

approach to the selected case studies to examine how strategic mastery or failure in communication 

redefined each conflict’s trajectory. 

Hypothesis: 

This paper hypothesises that in modern conflicts, the side that shapes public perception and 

global legitimacy gains a decisive strategic advantage, often outweighing military strength. Strategic 

communication (StratCom) has turned information into an operational battlefield, where narratives 

influence political outcomes, diplomatic support, and moral judgement. The case studies demonstrate 

that success or failure in managing these narratives directly affects how a conflict is understood and 

resolved. 

Media Perception and the Public Sphere: 

In the age of digital warfare, the media has become a force multiplier of Strategic 

Communication (StratCom). It no longer merely reports wars; it shapes them. Public perception, 

national legitimacy, and international sympathy are now determined as much by what appears on 

screens as by what unfolds on battlefields. Media platforms, traditional and digital, act as parallel 

theatres where narratives are constructed, amplified, and contested.42 

Media as an Amplifier of StratCom 

Every statement, image, or tweet becomes part of an information strategy. Governments and  
                                                             
41OSINT and digital data as tools of qualitative conflict analysis. 
42Pamment, J. Strategic Communication in International Relations (Routledge, 2018). 
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militaries curate these messages to build legitimacy and moral authority, while adversaries use them 

to sow doubt or division.43 The Ukraine conflict (2022) revealed how deliberate communication, 

Zelensky’s daily video addresses and emotional appeals, turned a national defence into a global 

moral campaign. His visual presence in plain clothing, in war-torn Kyiv streets, became a symbolic 

act of resistance more persuasive than conventional propaganda.44 

Algorithmic Mediation and Perception Bias: 

Algorithms now decide which narratives dominate public attention.45 They prioritise content 

that provokes emotion, fear, outrage, sympathy, making the “attention economy” a new dimension of 

warfare. StratCom strategies thus exploit algorithmic bias by designing emotionally charged or 

visually compelling content. In the Gaza conflict, graphic imagery of civilian suffering circulated 

faster and more widely than any military briefing, producing a moral lens that defined global 

reactions.46 The same mechanism worked in reverse during Operation Sindoor, where Pakistani 

networks used doctored visuals to simulate Indian aggression and generate online sympathy before 

factual reporting could intervene. 

Traditional Media vs. Digital Media Ecosystem: 

Traditional media once filtered military communication through editorial judgment. In 

contrast, digital media decentralises communication, allowing both state and non-state actors to 

broadcast directly.47 This democratization of information blurs truth boundaries and multiplies 

competing realities. The Russia-Georgia war (2008) was an early example, where Russia’s rapid 

dissemination of misleading reports outpaced Georgia’s official communication. The result was 

confusion rather than persuasion, a lesson in how speed can overpower accuracy in shaping global 

narratives. 

Micro-Influencers and the Humanization of Conflict: 

Micro-influencers, individuals with limited but highly engaged audiences, now play a 

growing role in narrative warfare. They serve as organic multipliers of official StratCom, spreading 

personal interpretations of state narratives or emotional responses to events. During the Arab Spring, 

such actors sustained protest visibility long after formal media lost access, showing that influence 

now flows horizontally rather than hierarchically.48 The same dynamic later emerged in Ukraine, 

where independent digital volunteers and meme communities amplified government narratives of 

resilience. 

 

                                                             
43Cornish, P., et al. “Strategic Communication and National Security.” Chatham House Report, 2011. 
44Nye, J. “Soft Power and the Power of Story.” Foreign Affairs, 2021. 
45Wu, T. The Attention Merchants (Knopf, 2016). 
46Falk, R. “Media and the Gaza Conflict.” Journal of Palestine Studies, 2015. 
47Robinson, P. “The CNN Effect Revisited.” Review of International Studies, 2013. 
48Howard, P. The Digital Origins of Dictatorship and Democracy (Oxford University Press, 2010). 
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Emotional Framing and Moral Imagery: 

The success of StratCom increasingly relies on emotional framing, the deliberate crafting of 

images or stories that evoke empathy, fear, or indignation.49 Visuals of injured children, bombed 

hospitals, or soldiers helping civilians construct moral binaries that simplify complex conflicts. 

When states fail to create their own emotional framing, adversaries fill the void with alternative 

versions. This was evident in India’s reactive communication during Operation Sindoor, where slow, 

bureaucratic responses allowed adversarial media to define the emotional tone of the narrative before 

India could assert control. 

Media Bias and Strategic Consequences: 

The media ecosystem inherently favours immediacy over accuracy, producing a bias that 

benefits proactive communicators.50 States that anticipate narrative battles gain moral capital; those 

that only react often lose legitimacy, regardless of battlefield outcomes. In this sense, StratCom and 

media dynamics are symbiotic, the success of one depends on mastery of the other. Narrative 

dominance is no longer achieved through censorship or control, but through speed, consistency, and 

emotional intelligence in communication. 

In summary, modern conflicts unfold simultaneously in physical, digital, and perceptual 

spaces. Media platforms serve as both weapon and battlefield, transforming information into a 

strategic asset. Understanding this dynamic is crucial to assessing how StratCom not only 

communicates war but co-creates its meaning and outcome. 

Case Studies and Comparative Analysis: 

Ukraine 2022 - Strategic Mastery: 

The war in Ukraine redefined modern StratCom by proving that narrative control can counter 

military asymmetry. From the first days of Russia’s invasion, Ukraine’s leadership built a powerful 

communication strategy rooted in authenticity, immediacy, and emotional connection.51 President 

Volodymyr Zelensky’s video messages, recorded in Kyiv streets wearing military green, constructed 

an image of courage and solidarity. Unlike conventional state propaganda, these communications 

were intimate and human, portraying a leader among his people.52 

Ukraine’s digital strategy integrated multiple dimensions: direct communication through 

social media, active engagement with international journalists, and consistent narrative framing 

around “defending democracy.”53 The government encouraged citizens and the diaspora to share 

verified images under hashtags like #StandWithUkraine, turning global audiences into narrative 

participants. This crowd-sourced storytelling outpaced Russian disinformation efforts, which relied  

                                                             
49Hoskins, A., & O’Loughlin, B. War and Media: The Emergence of Diffused War (Polity, 2010). 
50Rid, T. “Cyber War Will Not Take Place.” Journal of Strategic Studies, 2012. 
51Freedman, L. Command: The Politics of Military Operations from Korea to Ukraine (Oxford University Press, 2022). 
52Pamment, J. Strategic Communication in International Relations (Routledge, 2018). 
53Nye, J. “Soft Power and the Power of Story.” Foreign Affairs, 2021. 
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on traditional broadcast and cyber manipulation.54 

Zelensky’s team mastered the emotional logic of StratCom: simplicity, consistency, and 

moral appeal. His speeches to foreign parliaments aligned Ukraine’s struggle with historical 

memories, Britain’s Blitz, 9/11 in the U.S., the fall of the Berlin Wall in Germany, creating cultural 

empathy.55 This communicative intelligence not only shaped international opinion but mobilised 

tangible support: weapons, sanctions, and humanitarian aid. The Ukrainian example demonstrates 

how information dominance can generate strategic advantages even without full battlefield control. 

Gaza 2014 - Moral Warfare: 

The 2014 Gaza conflict showed how moral storytelling can outweigh military superiority.56 

Israel’s technological and military dominance was undercut by the global perception of civilian 

suffering in Gaza, largely due to the emotional power of visual media. Images of destroyed homes, 

injured children, and overwhelmed hospitals spread across international platforms faster than official 

Israeli briefings. Traditional and digital media together framed the conflict through humanitarian 

narratives rather than military ones.57 

Hamas and Palestinian activists leveraged social media to project moral victimhood, 

constructing a David-versus-Goliath dynamic that resonated globally. Israeli StratCom, focused on 

security justification and rational framing, failed to compete emotionally.58 Western audiences, 

particularly on social platforms, began to interpret the conflict through moral binaries rather than 

geopolitical logic. This shift forced Israel into a defensive narrative posture, showing that losing the 

moral dimension of communication can undermine strategic legitimacy. 

The Gaza case revealed the evolution of StratCom from persuasion to emotional governance. 

Warfare here became not about territorial control but about controlling empathy.59 The 

communication imbalance between state and non-state actors created an unexpected reversal, 

military power appeared as aggression, and vulnerability appeared as moral strength. This moral 

inversion continues to influence perceptions of the Israeli-Palestinian conflict today. 

India - Balakot (2019) and Operation Sindoor (2024): Reactive Failure and Strategic 

Adaptation: 

India’s communication during the Balakot airstrikes in 2019 exposed the risks of delayed or 

reactive StratCom. The strikes were a military success, yet confusion and mixed messaging from 

official sources created doubt about the operation’s scale and effectiveness.60 Pakistan capitalised on 

the ambiguity, circulating doctored videos and satellite images to cast India as the aggressor. The 

                                                             
54Rid, T. “Active Measures: The Secret History of Disinformation.” Journal of Strategic Studies, 2020. 
55Zelenskyy, V. “Speech to the U.S. Congress.” (March 2022). 
56Falk, R. “Media and the Gaza Conflict.” Journal of Palestine Studies, 2015. 
57Robinson, P. “The CNN Effect Revisited.” Review of International Studies, 2013. 
58Hoskins, A. & O’Loughlin, B. War and Media: The Emergence of Diffused War (Polity, 2010). 
59Chouliaraki, L. “Mediated Suffering and Humanitarianism.” Media, Culture & Society, 2012. 
60Basrur, R. “India’s Strategic Communication Deficit.” South Asian Survey, 2020. 



www.irjhis.com ©2025 IRJHIS|Volume 6, Issue 12, December 2025| ISSN 2582-8568 | Impact Factor 8.031 

IRJHIS2512003 |   International Research Journal of Humanities and Interdisciplinary Studies (IRJHIS) | 32  

absence of immediate, coordinated communication weakened India’s narrative despite its tactical 

advantage. 

The Operation Sindoor episode in 2024 marked a learning curve. Before Indian 

communication networks could mobilise, thousands of automated Pakistani bot accounts 

disseminated fabricated visuals, borrowed from unrelated conflicts in Ukraine and Gaza, to accuse 

India of civilian harm.61 The falsehoods spread widely before Indian media and officials responded, 

forcing India into a reactive stance. However, the backlash also triggered institutional reflection: the 

Indian government and military recognised the need to operationalise StratCom as a first-strike 

capability rather than a reactionary measure. 

Following this, India began investing in integrated StratCom units, trained in real-time 

information verification and digital response.62 This evolution illustrates adaptation through failure, 

where states learn that perception management must precede and accompany military operations. 

India’s case bridges the theoretical gap between traditional defence communication and 

contemporary cognitive warfare, demonstrating how the absence or presence of timely StratCom 

determines legitimacy in contested environments. 

Russia-Georgia 2008 - Deceptive Domination: 

The 2008 Russia-Georgia War was one of the first modern conflicts where information 

operations preceded physical combat.63 Russia’s communication strategy blended cyberattacks, 

reflexive control, and rapid narrative dissemination. By flooding international media with claims of 

Georgian aggression in South Ossetia, Russia pre-emptively framed itself as a peacekeeper rather 

than an invader. The speed of narrative release overwhelmed Georgia’s slower, bureaucratic 

communication apparatus.64 

This early use of reflexive control, manipulating the adversary’s perception to provoke 

missteps, illustrated the cognitive dimension of StratCom. Georgia’s late and fragmented counter-

messaging allowed Russia to shape international understanding of the conflict. While short-lived 

militarily, the war was a long-term success in narrative manipulation, setting precedents later refined 

in Ukraine (2014) and beyond.65 

Arab Spring 2011 - Grassroots StratCom: 

The Arab Spring represented a bottom-up revolution in communication warfare.66 Digital 

media platforms like Facebook and Twitter became instruments of mobilisation, bypassing state 
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censorship. Protesters used online tools not only to coordinate demonstrations but to broadcast real-

time images of resistance, effectively globalising local grievances. Unlike traditional StratCom led 

by governments, this was citizen-driven communication, where authenticity replaced strategy as the 

source of credibility. 

Governments across Egypt, Tunisia, and Libya underestimated the power of digital visibility. 

Once visual evidence of repression circulated globally, their legitimacy eroded faster than they could 

respond.67 Western media further amplified the movement through moral framing, casting citizens as 

seekers of freedom against authoritarian control. Though the outcomes differed politically, the 

communication success of the Arab Spring established a precedent: controlling the story of 

oppression can ignite transnational solidarity stronger than formal diplomacy or military strength.68 

Comparative Reflection: 

Across all five cases, a consistent pattern emerges: timing, framing, and moral appeal 

outweigh military metrics in determining how conflicts are understood and judged. Ukraine and the 

Arab Spring exemplify successful narrative mobilisation through speed and authenticity; Gaza and 

Balakot show the costs of emotional or strategic delay; Russia-Georgia demonstrates deception as an 

early form of reflexive StratCom mastery. Together, they confirm that wars today are fought in both 

kinetic and cognitive domains. The winner is not always the one with superior firepower, but the one 

who secures moral clarity and narrative coherence before others can define the story. 

Hypothesis Validation:  

Across all selected cases, the findings strongly indicate that control over narrative domains 

significantly influenced both the perception and outcome of modern conflicts, thereby validating the 

hypothesis. In Ukraine (2022), strategic communication served as a decisive tool in sustaining 

international legitimacy and mobilising global empathy. Kyiv’s success lay not in military 

superiority but in its digital storytelling, which framed Ukraine as a moral defender of democracy 

against aggression, transforming its struggle into a global cause. In contrast, Russia’s information 

dominance at home did not translate internationally, demonstrating how narrative success today 

depends on credibility rather than mere volume of messaging. 

Similarly, in Gaza (2014-2023), moral imagery and emotional framing became instruments of 

warfare. While Israel maintained operational control, Palestine’s narrative of resistance captured 

global sympathy through civilian imagery and viral media. This asymmetry underscored how the 

public sphere, rather than battlefields, has become the site of moral judgment. India’s experiences, 

from Balakot to Operation Sindoor, reveal an evolving but inconsistent mastery of StratCom: while 

reactive narratives secured short-term domestic legitimacy, they often lacked coherence and 

credibility in the international arena, exposing gaps in strategic consistency. 
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The comparative evidence suggests that narrative dominance can legitimise actions, sustain 

alliances, and weaken adversaries without direct combat, confirming that in contemporary warfare, 

legitimacy and perception are strategic victories in themselves. However, this validation comes with 

qualifiers: narrative control cannot substitute for tangible outcomes indefinitely; it must align with 

credible action and sustained moral coherence to endure. 

Thus, the hypothesis stands largely validated, narrative power has emerged as the decisive 

determinant of legitimacy and influence in modern conflict. Military and economic tools remain 

essential, but their effectiveness is now filtered through perception, the true battlefield of the 21st 

century. 

Conclusion: 

This study reveals that contemporary warfare has decisively shifted from the battlefield to the 

information sphere, where control over narratives defines legitimacy, alliances, and ultimately, 

victory. Through comparative analysis of Ukraine, Gaza, and India, supported by the Russia-Georgia 

and Arab Spring cases, the paper demonstrates that the management of perception now functions as a 

strategic asset equal to, or even greater than, traditional military power. States and non-state actors 

alike have learned that winning wars today requires winning the story first. 

The findings hold critical implications for policymakers. Strategic communication must no 

longer be treated as a supplementary tool but as an integrated arm of national defence. Governments 

must invest in cognitive resilience, strengthening media literacy, fact-checking mechanisms, and 

institutional credibility, to counter hostile influence campaigns. The study also highlights the 

growing role of non-state communicators: influencers, activists, and digital networks that can either 

amplify or erode state legitimacy. A coherent StratCom policy must therefore include collaboration 

with these actors to ensure national narratives remain credible and adaptable in real time. 

However, the growing weaponisation of information brings new dangers. As conflicts 

become increasingly shaped by emotional and moral imagery, the line between truth and propaganda 

continues to blur. Misinformation not only destabilises public trust but can also provoke escalation 

and polarisation, even in peacetime. States that rely solely on disinformation risk short-term gains 

but long-term legitimacy loss, as seen in several of the examined cases. 

Future research must deepen this exploration by studying how artificial intelligence, 

algorithmic biases, and emerging digital ecosystems will redefine narrative control. Further inquiry 

into non-state StratCom actors, particularly transnational movements and private media entities, 

could also expand understanding of modern influence dynamics. 

In conclusion, the paper reaffirms that in the 21st century, warfare is no longer fought solely 

with weapons but with words, symbols, and screens. Those who command credibility and narrative 

coherence do not just shape perception, they shape history itself. 
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