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Abstract:

The Indian hospitality industry is undergoing significant transformation due to technological
advancement, changing consumer preferences, domestic tourism, sustainability concerns, digital
platforms, artificial intelligence (Al), experiential tourism and the expansion of hospitality businesses
into metro and smaller cities. The sector has moved beyond the post-pandemic recovery phase and is
increasingly entering a growth-oriented environment. At the same time, hospitality businesses face
challenges such as rising operating costs, shortage of skilled manpower, technological investment
requirements, regulatory complexity, intense competition, environmental pressures and changing
customer expectations. This paper examines the major emerging trends in the Indian hospitality
industry and analyses the associated challenges and opportunities. The study is based on secondary
data collected from research articles, industry reports, government publications and other relevant
sources. The literature indicates that digital transformation, artificial intelligence, sustainable
hospitality, domestic tourism, MICE tourism, destination weddings, wellness tourism, experiential
travel, online distribution and expansion into smaller cities are reshaping the industry. The paper
concludes. that Indian hospitality businesses can strengthen their competitiveness by combining
technological innovation with human-centered service, sustainable practices, employee development
and locally relevant business strategies.

Keywords: Indian hospitality industry, emerging trends, digital transformation, artificial
intelligence, sustainability, tourism, hotel industry, opportunities, challenges

Introduction:

The hospitality industry is an important component of India's tourism and service economy. It
includes hotels, restaurants, resorts, guest houses, food and beverage establishments, catering services
and other accommodation and hospitality-related businesses. The industry contributes to employment

generation, tourism development, local economic activity and regional development.

IRJHIS2610006 | International Research Journal of Humanities and Interdisciplinary Studies (IRJHIS) | 59




www.irjhis.com ©2026 IRJHIS| Volume 07, Issue 10, October 2026 | ISSN 2582-8568 |Impact Factor 8.428

The Indian hospitality industry has experienced substantial changes in recent years. Following
the disruption caused by COVID-19, the sector has increasingly moved from recovery towards growth.
The current environment is characterized by domestic travel demand, increasing hotel supply,
changing consumer preferences, technological adoption and expansion into emerging destinations,
while hotel expansion increasingly extended into metro cities and small cities markets.

The transformation is not limited to accommodation. Consumers increasingly expect
convenient digital booking, personalized experiences, online communication, flexible services, high-
quality food and authentic local experiences. Artificial intelligence, cloud technology, mobile
applications, online travel agencies, digital payments, social media and data analytics are therefore
becoming increasingly important to hospitality businesses.

At the same time, hospitality enterprises face several challenges. Increasing labour costs,
inflation, energy and food costs, shortage of trained employees, regulatory requirements, intense
competition and environmental concerns can affect business performance. The Government of India
report on the tourism and hospitality sector specifically highlights regulatory and procedural
constraints affecting investment, operations and business viability.

Therefore, understanding emerging trends is important for hotel owners, restaurant
entrepreneurs, investors, policymakers, researchers and hospitality professionals.

Objectives of the Study:
The major objectives of the study are:
1. To examine the emerging trends in the Indian hospitality industry.
2. To analyze the role of digital transformation and artificial intelligence in hospitality.
3. To examine the growing importance of sustainable and responsible hospitality.
4. To identify the major challenges faced by hospitality businesses in India.
5. To identify the opportunities created by emerging hospitality trends.
6. To suggest strategies for improving the competitiveness and sustainability of Indian hospitality
businesses.
Research Methodology:

The present study is descriptive and exploratory in nature and is based primarily on
secondary data. Information was collected from peer-reviewed research articles, academic
publications, government reports, industry reports and institutional sources related to tourism and
hospitality.

The literature was reviewed to identify major emerging themes, including:
o Digital transformation
o Attificial intelligence

o Sustainability
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e Domestic tourism

o Experiential hospitality

e MICE and wedding tourism

o Wellness and medical tourism

e Online distribution and social media

e Human-resource and regulatory challenges

The study uses thematic analysis to organize the findings into emerging trends, challenges and
opportunities.

Review of Literature:

Law et al. (2021) Law et al. examined the role of technology in tourism and hospitality and
highlighted the increasing importance of digital technologies in transforming customer interaction and
organizational processes. Their work demonstrates that technology is influencing how hospitality
businesses communicate with customers, distribute products and manage operations. The study
provides an important foundation for understanding the transition from traditional hospitality
management towards technology-enabled services. Relevance: The study supports the argument that
technological adoption is becoming an important component of competitiveness in hospitality.

Chatterjee and Karmakar (2023) conducted a systematic literature review on digitalization
and Sustainable Development Goals (SDGs) in the hospitality industry. Their review examined
literature from 2001 to 2023 and identified the importance of digitalization for creating more inclusive
and sustainable hospitality practices. The authors also discussed both positive and negative
implications of digital transformation. Relevance: This study demonstrates that digitalization and
sustainability should increasingly be considered together rather than as separate areas of hospitality
development.

Peng et al. (2024) conducted a bibliometric review of 2,527 peer-reviewed articles published
between 2000 and 2023 on digital transformation in hospitality. The study identified four major
research themes: digital technology adoption, stakeholder outcomes, online purchase determinants and
online review analysis. The research indicates that digital transformation influences service quality,
stakeholder relationships, online purchasing behaviour and organizational performance. Relevance:
This study establishes digital transformation as one of the major research and business trends in
contemporary hospitality.

Bekele et al. (2024) investigated the relationship between digital transformation and
environmental sustainability in the hospitality industry. Their three-wave study found a positive
relationship between digital transformation and environmental sustainability and identified sustainable
business-model innovation as an important mechanism in this relationship. Relevance: The study

suggests that technology can support sustainability when digital transformation is integrated with
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appropriate business-model innovation.

Sengar and Kumari (2024) examined sustainability and artificial intelligence in tourism and
hospitality through a systematic literature review. Their research highlighted the growing significance
of sustainability and Al while identifying implementation challenges and opportunities for competitive
advantage. The study suggests that technological innovation can contribute to hospitality development
but requires appropriate organisational and managerial approaches. Relevance: This research provides
support for examining Al and sustainability as two interconnected emerging trends.

Singh and Kumar (2025) examined technology-enabled sustainability in hospitality and
discussed how smart technologies can contribute to environmental and economic resilience. Their
study highlights the role of technological innovation in improving resource efficiency and supporting
sustainable hospitality operations. Relevance: The study demonstrates that sustainability is
increasingly moving from a purely environmental concern towards an operational and strategic
business issue.

Major Emerging Trends in the Indian Hospitality Industry-
Digital Transformation:

Digital transformation is one of the most significant trends affecting the hospitality industry.
Hotels and restaurants increasingly use online reservation systems, mobile applications, digital
payments, cloud-based property-management systems, customer relationship management systems
and digital marketing.

Online reviews and digital platforms also influence consumer decisions. The literature shows
that digital technology affects not only hotel operations but also customer relationships, purchasing
decisions and service quality.

Opportunity:
Digitalization can help businesses:
e Reduce operational inefficiencies
e Improve customer communication
e Increase online visibility
o Collect customer data
o Personalize services
o Improve revenue management
o Reach wider markets
Challenge:
Small businesses may face:
e High initial technology costs

e Lack of technical expertise
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e Cyber security risks

o Employee resistance

e Dependence on third-party digital platforms
Artificial Intelligence and Automation:

Artificial intelligence is becoming increasingly relevant to hospitality through chatbots,
recommendation systems, demand forecasting, personalised marketing, automated customer service
and data analytics.

Al can assist businesses in analysing customer preferences and improving decision-making.
However, excessive automation may create concerns about customer privacy, data security and the
balance between technology and human interaction.

Sustainable Hospitality:

Environmental sustainability is emerging as a major strategic concern. Hotels and restaurants
consume substantial amounts of water, electricity, food and other resources. Businesses are therefore
adopting:

o Energy-efficient equipment
e Renewable energy

e Solar power

e Water-saving systems

o Waste segregation

o Food-waste reduction

o Plastic reduction

e Local sourcing

Recent research indicates that digital transformation can contribute to environmental
sustainability when combined with sustainable business-model innovation.
Growth of Domestic Tourism:

Domestic tourism is an important source of hospitality demand in India. Leisure travel, family
travel, religious tourism, business travel, weddings and events contribute to domestic hotel demand.
ICRA's 2026 assessment indicates that domestic leisure travel, MICE, weddings and business travel
are important demand drivers for India's hospitality sector.

Opportunity:

Hospitality businesses can develop affordable packages, weekend tourism products, regional

cuisine and destination-specific experiences for domestic travellers.
Expansion into Metro and Smaller Cities:
Hospitality growth is increasingly spreading beyond metropolitan cities. Smaller cities are

becoming attractive because of improved connectivity, tourism development, business activity,
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religious tourism and increasing consumer spending.

This trend creates opportunities for local entrepreneurs in districts and smaller urban centres.
Experiential Hospitality:

Modern travellers increasingly seek experiences rather than only accommodation. Hospitality
businesses can differentiate themselves through:

e Regional food

e Cultural programmes

e Local festivals

o Heritage experiences

o Nature-based activities

o Rural tourism

e Local handicrafts
This trend can create opportunities for local communities and small hospitality businesses.
MICE and Event Tourism:

MICE—Meetings, Incentives, Conferences and Exhibitions—is an important business
segment. Hotels can generate revenue through rooms, conference halls, banquets, catering and event
services.

Business events also generate indirect benefits for restaurants, transportation providers and
local tourism businesses.

Destination Weddings:

Wedding tourism has become an important source of hospitality revenue. Hotels and resorts
can earn from rooms, banquets, food and beverage, decoration and event-management services.

The opportunity extends beyond traditional metropolitan destinations to scenic, cultural and
heritage locations.

Wellness and Medical Tourism:

Wellness tourism, Ayurveda, yoga, spa services and medical tourism represent additional areas
of growth. These segments create opportunities for hotels to develop specialised accommodation and
service packages.

Social Media and Online Reputation:

Social media platforms, online reviews and user-generated content have become important
components of hospitality marketing. Customers increasingly examine photographs, reviews, ratings
and online experiences before selecting hotels and restaurants.

Consequently, reputation management and digital engagement are becoming important

managerial activities.
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Major Challenges in the Indian Hospitality Industry-
Rising Operating Costs:

Increasing costs of food, energy, labour, rent and maintenance can affect profit margins.
Skilled Labour Shortage:

Hospitality requires employees with communication, culinary, technical, managerial and
customer-service skills. Recruiting and retaining trained employees remains an important challenge.
Technology Investment:

Small and independent hotels and restaurants may find it difficult to invest in sophisticated
digital systems.

Regulatory Complexity:

Multiple approvals, licences, compliance requirements and procedural issues can increase the
time and cost of establishing and operating hospitality businesses. NITI Aayog's 2026 report identifies
regulatory and procedural constraints as an area requiring attention for tourism and hospitality growth.
Intense Competition:

Hospitality businesses compete with hotels, restaurants, homestays, online food-delivery
businesses and alternative accommodation providers.

Environmental Pressure:

Water consumption, food waste, energy use, plastic waste and climate-related risks create
increasing sustainability pressures.
Changing Consumer Expectations:

Customers increasingly expect speed, convenience, personalisation, cleanliness, digital
payment facilities, online accessibility and high service quality.
Cyber security and Data Privacy:

Increased use of digital platforms creates risks related to customer data, payment information
and cyber-attacks.

Opportunities for the Indian Hospitality Industry

Emerging area Opportunity
Digital transformation Better efficiency and customer reach
Artificial intelligence Personalization and automation
Sustainable hospitality Resource efficiency and green positioning
Domestic tourism Expansion of customer base
Metro and Smaller cities New markets for hotel development
Religious tourism Accommodation and F&B demand
Wellness tourism Specialized hospitality services
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MICE Conferences and corporate events

Destination weddings Banquet and accommodation revenue

Local cuisine Cultural differentiation

Social media Low-cost digital marketing

Experiential tourism Higher-value customer experiences

Digital payments Convenient transactions

Data analytics Better business decisions
Discussion:

The literature demonstrates that the Indian hospitality industry is moving towards a model in
which technology, sustainability and customer experience are increasingly interconnected.
Digital transformation is no longer restricted to online reservations; it increasingly influences
operations, marketing, customer relationships and business decision-making. Peng et al. (2024), for
example, identified digital technology adoption, stakeholder outcomes, online purchasing and online
reviews as major areas of hospitality digital-transformation research.

Similarly, sustainability is increasingly linked with technology. Bekele et al. (2024) found that
digital transformation can contribute to environmental sustainability through sustainable business-
model innovation.

The Indian market also provides opportunities beyond large metropolitan areas. Industry shows
expansion across cities, while domestic leisure, MICE, weddings and business travel remain important
sources of demand.

However, the benefits of these trends may not be distributed equally across all hospitality
businesses. Large branded hotels generally have greater financial and technological resources, whereas
small and independent hotels and restaurants may face greater difficulties in financing technology,
recruiting skilled employees and complying with regulations.

Therefore, the future competitiveness of the Indian hospitality sector will depend not merely
on adopting technology but on appropriate, affordable and sustainable technology combined with
human skills and customer-oriented management.

Suggestions:
Based on the literature and secondary evidence, the following suggestions are proposed:
1. Promote affordable digitalization: Small hotels and restaurants should adopt scalable and
cost-effective digital systems.
2. Develop employee skills: Regular training should be provided in digital technology, customer

service, communication and hospitality management.
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3. Integrate AI responsibly: Businesses should use Al for appropriate functions while
maintaining human interaction in important customer-service situations.

4. Adopt sustainable practices: Hotels and restaurants should implement energy conservation,
water management, waste reduction and local sourcing.

5. Strengthen local tourism: Smaller destinations should promote local culture, food, festivals
and heritage to attract visitors.

6. Improve regulatory coordination: Simplification of approvals and compliance procedures
can reduce administrative burdens.

7. Strengthen digital marketing: Businesses should actively manage online reviews, social
media and local search visibility.

8. Develop experiential products: Hospitality businesses should create packages based on
culture, nature, food, wellness and local experiences.

9. Encourage public-private partnerships: Government agencies and hospitality businesses
can collaborate to improve tourism infrastructure and destination development.

10. Support small hospitality enterprises: Training, financial assistance, technology support and
entrepreneurship programmes can help small businesses participate in the industry's
transformation.

Research Gap:

The existing literature provides substantial evidence concerning individual aspects of
hospitality transformation, particularly digitalization, sustainability and Al. However, several areas
require further investigation.

First, much of the international literature focuses on technology adoption and large or organized
hospitality businesses. More empirical research is required on small and independent hotels and
restaurants in India's smaller cities and districts.

Second, although digital transformation and sustainability have been examined separately and
increasingly together, more research is required to understand how these trends influence the socio-
economic conditions, profitability and business sustainability of small hospitality entrepreneurs.

Third, emerging trends such as Al, experiential tourism, local tourism, domestic tourism and
Metro and Smaller cities expansion are developing rapidly. Their effects may differ according to
location, business size, ownership structure and availability of infrastructure.

Therefore, future empirical research should examine emerging hospitality trends at the district
and regional level, particularly among small and medium-sized hotel and restaurant businesses.
Conclusion:

The Indian hospitality industry is entering a new phase characterized by technological

innovation, domestic tourism growth, sustainability, changing consumer behaviour and expansion into
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new geographical markets. Digital transformation, artificial intelligence, sustainable hospitality,
experiential tourism, MICE, destination weddings, wellness tourism and social-media marketing are
among the major emerging trends.

These developments create considerable opportunities for employment, entrepreneurship,
investment and regional economic development. At the same time, hospitality businesses face
challenges related to operating costs, skilled manpower, technology investment, regulatory
requirements, competition, cyber security and environmental sustainability.

The evidence suggests that successful hospitality development will require a balanced approach
that combines technology with human skills, business growth with sustainability, and global
hospitality practices with local culture and customer needs. For India, particularly its smaller cities
and districts, emerging hospitality trends can provide opportunities for local entrepreneurship and
regional development when supported by appropriate infrastructure, skills, and technology and policy
measures.

References:

1. Bekele, H., Raj, S., Singh, A., Joshi, M., & Kajla, T. (2024). Digital transformation and
environmental sustainability in the hospitality industry: A three-wave time-lagged
examination. Journal of Cleaner Production, 484, 144263.
https://doi.org/10.1016/j.jclepro.2024.144263

2. Chatterjee, P., & Karmakar, R. (2023). Role of Sustainable Development Goal and
digitalization in hospitality industry: A systematic literature review. In Q. T. Islam (Ed.),
Fostering sustainable businesses in emerging economies: The impact of technology. Emerald
Publishing. https://doi.org/10.1108/978-1-80455-640-520231014

3. ICRA. (2026). Growth momentum continues on a supportive base; inflationary impact on
discretionary spend remains monitorable. ICRA Limited.

4. Law, R., Leung, D., & Chan, I. C. C. (2021). Progress and development of information
technology in the hospitality industry: Evidence from the past decade. International Journal of
Hospitality Management, 95, 102947.

5. Peng, X., Zhu, J., Lee, S., Zhou, D., Song, W., & Ying, T. (2024). Digital transformation in the
hospitality industry: A bibliometric review from 2000 to 2023. International Journal of
Hospitality Management, 120, 103761. https://doi.org/10.1016/j.ijhm.2024.103761

6. Sengar, A., & Kumari, U. (2024). A systematic literature review on sustainability and use of
artificial intelligence in tourism and hospitality: Trends and challenge. ShodhKosh: Journal of
Visual and Performing Arts, 5(6). https://doi.org/10.29121/shodhkosh.v5.16.2024.6334

7. Singh, K., & Kumar, A. (2025). Technology-enabled sustainability in the hospitality industry:
An integrated approach to smart systems for environmental and economic resilience. Journal
of Sustainable Development Issues, 3(2). https://doi.org/10.62433/josdi.v3i2.66

8. Hotelivate. (2025). The 2025 Indian hospitality trends & opportunities report. Hotelivate.

IRJHIS2610006 | International Research Journal of Humanities and Interdisciplinary Studies (IRJHIS) | 68



